
DSL 720: Budgets, Finance and Resource Allocation in Organizations 

Disseminates students to the relationship between foundational leadership theories, forecasting equations and concepts related to 
budgets, finance, and resource allocation in organizations. Topics include strategies, structures, and the environment; budgetary 
decision making and politics; financial management and analytical models, and effectively communicating data. 

Credits: 3 
Program: Doctor of Strategic Leadership 
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