
MOL 556: Lean Six Sigma Project 

Provides an opportunity for students to implement an organizational improvement project following the Lean Six Sigma model that 
meets both customer and business requirements. Topics include demonstration of effective and efficient problem-solving skills that lead 
to process optimization, change management, and talent application. Students participating in this project will receive regular 
coaching from the course instructor from the project design stage, through implementation and reporting on the project. 
Credits: 4 
Program: Organization Leadership 
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