
MOL 555: Lean Six Sigma Theory and Practice 

Provides the theory and skills for an approach (Lean Six Sigma) to address and solve business problems that meet both customer and 
business requirements. Topics include effective and efficient problem-solving skills that lead to process optimization, change 
management, and talent application; how to build a culture of change through a synergetic talent pool. 

Credits: 3 
Program: Organization Leadership 
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